Agenda Items- CCA Meeting March 25, 2022; Zoom Meeting

Join Zoom Meeting at 9:00

9:00 AM Introductions
	In attendance: Mike Rigirozzi, Kierra Jewell, Brad Shean, Mike Sherry, Brad Walker (part), Kurt Leiberknecht, Merlin VanDeraa, Ron Meyer, Neal Kittleson, Christine Newton, Jason Webb, Joe Thompson. 

· Review and Accept last meeting minutes
· Motion to accept: Mike R.
· Second: Kurt
· All in favor, none opposed, motion passed. 

· Review Board membership - Please Review the Chart
· CO Aerial Applicators Association; need a replacement for Wes Pollart in 2022 
· Wes sent email that Rachel Seedorf will take his place once she gets her CCA application approved. 
· Ag Chem/Fertilizer dealers: need a replacement for Lanny Huston in 2022-  will discuss at fall meeting. 
· Colorado Dept. of Public Health & Environment- Bonnie left CDPHE and Mike Sherry is now serving on the board- Welcome!
· Mike Rigirozzi is retiring from the board- Neal Kittelson is the new member- Welcome!
· Independent Ag Consultants; Brad Shean is taking Dave’s spot. Welcome back!
· CCA At Large; Joe Thompson is taking Brad Walker’s spot. Welcome!



· New board president election. Bonnie had to leave the board and cannot be president. Nominations accepted. 
· Discussion over president duties- most is meeting organization and finances. Decided to have a small committee for finances to help board president. 
· Motion for Mike Sherry to serve as president from Merlin after Mike volunteered to run. All voted in favor. 
· Added Finance committee: Brad will serve on the finance committee.

· Committee Reports

· Exam –Merlin Van Deraa 
· Exam – Results- February results were just sent to board. 5 took exam. All passed. Unusual to have so few take it and to have 100% pass. Good to hear all are passing, not so good financially to have so few. 
· Kurt offered to be on the exam committee as well. 
· We may need to be reviewing the exam in the next 2-3 years but Madison will let us know when that will happen. 
· Maybe someday there will be a specialty exam for hemp- it’s still a growth area.  

· Finance/Budget  - 
· About 7 CCAs were dropped for either non-renewal or lack of credits. 
· Finances will be handled by president and finance committee going forward. Once Kierra gets the updated financials she’ll send them off to the committee and the board. 
· Looked at the latest set of financials from madison ending 12.31.21. First time in a while that we are running in a positive balance. 
· Marketing – Jason
· Lanny will be finishing up term in fall 2022. Kierra will email to see if he knows of a replacement.
· We do need to promote the website more. Most board members haven’t been on there in a while and didn’t know much about it. 
· We can link to other organization if we can also get them to link to ours. Jason will get Kierra a list of possible organization and she will contact to see if they can link to our site. 
· Standards and Ethics- Mike Rigirozzi/ Christine Newton
· Neal agreed to sever on this committee. Mike will get all the information in boxes to him. 
· Christine will send the 3 new applicants to Neal and Mike to go over and show the process. 
· Should have decision on the new ones in the next couple of weeks. 
· Had 1 extension to approve this year. 
· Discussed if there was an retirement option for CCAs. Answer: yes. 10+ years as a CCA, no longer get any compensation for cca activities and they are exempt from CEU requirements. 

· Education – Ron Meyer
· General CEU comments:
· Found a few applications with errors on type requested. We just corrected them and approved it. No pushback from anyone this year. Process is going really well. 
· Jason will join this committee as Wes is off the board now and we don’t have a replacement yet. 
· Crop Input Conference and financials.
· Trying to address lack of options in funding for the board in the last few years by offering a clinic with CEUs.
· Sponsorships are solicited and we keep the money after expenses are paid. This year that final amount should be about $3000 once the final few invoices for sponsors are paid. We should net about $4000 in sponsorships before expense. 
· We advertise the clinic to CEUs and there is a big chunk of credits to get for a low price. 
· Once the final invoices are paid, Ron will let Kierra know and she will invoice Golden Plains to get the money to transfer to our CCA account. 
· Question to board from Ron if we still want to do this and if so should the meeting go back to being in person. 	
· Board agrees this is a good use of time and is great for the membership. 
· In person allows CCAs to make connections with one another and allow networking. 
· Agreed to continue with an in person model. Jason, Ron, and Christine will all work together to solicit sponsorships and anything else that needs to be done. Agreed to keep it in Sterling, CO. 
· Option to see if we can record the meetings and then offer them for a few for others. Kierra will check with Madison about this and about how we would take payment. Kierra can accept credit cards, but only over the phone and that’s not very efficient. 
· Ron still sends out the press release to the towns across eastern Colorado to advertise for CCAs. Most smaller newspapers are picking it up. 

· New Business
· Nothing really new to bring up. 
· Kierra will update the website, it hasn’t been properly. 
· Next meeting:
· October 28th, 9-12noon at adams county fairgrounds if possible in person. If not, Kurt has an option in the brighton area as well. 


12:00 PM Adjourn   
